GOVERNMENT OF ANDHRA PRADESH
ABSTRACT

Visakha Institute of Medical Sciences (VIMS) — Formulation of objectives and constitution of
Governing Body — Orders — Issued.

HEALTH, MEDICAL & FAMILY WELFARE (C2) DEPARTMENT
G.0.Ms.No.157 Dated 13-12-2016

ORDER:

Visakha Institute of Medical Sciences has been established with the following
objectives:

e To bring health care excellence in the State of Andhra Pradesh.
Compliment government supported health insurance schemes through strengthening of
public sector institution such as VIMS.

e To promote good quality clinical care benchmarked with international standards thereby
making VIMS world class health city.

2) In support of these objectives and for effective management of VIMS, the Government
hereby constitute the Governing Body with the following composition for devising strategic
plan along with its annual deliverables which shall be approved by a Governing Body:

Principal Secretary (HM&FW) — Chairperson.

District Collector (Visakhapatnam) — Member

Vice Chancellor (Dr.NTRUHS) — Member

Advisor (Health), Govt. of Andhra Pradesh — Member
CEO, NTR Vaidya Seva — Member

Director of Medical Education (Administration) — Member
Director (VIMS) — Member Secretary
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3). Terms of reference (TOR) of the Governing Body:

e The Governing Body of VIMS shall meet at least once in three months or as and when
required.

e The Governing Body shall approve the strategic plan for development of VIMS,
recommend its budgetary and human resource requirement and recommend such steps
so as to meet the desired institutional objectives.

e The Governing body shall recommend such steps to as to ensure development of VIMS
as a robust public sector institution with its administration via establishment of suitable
administrative structure such as Public Sector Trust / Public Sector Society / Public
Sector Enterprise, as may be suitable, well complimented with appropriate operational
modes such as Public Private Partnerships / Annuity as appropriate.

e In such cases, he members of Governing Board shall be the Trustees / members of the
registered body as may be established.

e It shall be endeavoured to make VIMS a successful model with centers of clinical
excellences through partnerships with renowned national & international institutions.
Such collaborations shall be made to augment capital resources, clinical excellence and
scope of services. VIMS shall endeavour to provide good quality, affordable healthcare
to the people of Andhra Pradesh and to become a reputed healthcare institution
globally.

4) The Director, VIMS/ Director of Medical Education, AP shall take necessary action in the
matter accordingly.

(BY ORDER AND IN THE NAME OF THE GOVERNOR OF ANDHRA PRADESH)

POONAM MALAKONDAIAH

PRINCIPAL SECRETARY TO GOVERNMENT
To
The Director, VIMS, Visakhapatnam
The Director of Medical Education, AP, Vijayawada
The Members through the DME, AP
Copy to:
OSDto M (H & FW)
The PS to Prl. Secy to Govt, HM&FW Dept
SF/SC
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